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“Nurturing new ideas and fostering innovation is part of Intel’s culture, and we welcome insights that will allow both 
the HTC and Intel to create a stronger ecosystem of business and community partners that will ultimately support the 
growth of the digital health industry in Oregon.” ~ David P. Ryan, General Manager, IoTG Health, Intel Corporation

Health Tech Statitics

Inventor Space Feasibility Study
In January of 2019, the Health Technology 

Collaborative (HTC) was awarded an HIOP 
grant from the state of Oregon; the grant was 
designed to examine the feasibility of an Oregon-
based Health Technology "Inventor Space" (HTIS) 
focused on accelerating the growth of the 
healthcare technology/digital health sector. The 
HTC received funding for the 11-month project in 
March of 2019. 

The founders of the HTC recognized a funding and 
support "resource gap" in Oregon's healthcare 
technology development community. The absence 
of these critical resources represents a missing 
catalyst that would allow innovative companies to 
build their first sophisticated product prototype. 
This study sought to 
identify the critical 
resources innovators need 
(see Innovator’s Journey) 
bridge the gap between 
point A (the end of 
ideation) and point B 
(introduction of a 
commercial product). 

The creation of a high-
quality prototype can 
significantly improve a 
company’s opportunity to 
stimulate growth and 
innovation across Oregon. Specifically, a 
customer prototype, often referred to as the 
"Minimum Viable Product" (MVP), can 
dramatically impact a company's funding efforts 
and shorten the path to full product 
commercialization.

The study’s research efforts included outreach to 
over 300 key members of Oregon's healthcare 
technology sector (over 25% of the respondents 
were women), group dialog sessions, an economic 
impact study (in cooperation with Pinnacle 
Economics) and over 40 in-depth personal 
interviews with technology leaders, engineers, 
health care and tech transfer directors, and other 
stakeholders. Key interviewees were also invited to 
tour the custom prototype lab facility located in the 
City of Beaverton. 

It became apparent during the course of the study 
that Oregon’s economic development and 
innovation funds can achieve the highest rate of 
return (as described on page 65) by filling the 

“resource gap” 
that companies 
experience during 
this critical stage 
of development.  

Companies that 
are crossing this 
gap spend these 
investment funds 
on highly skilled 
workers and the 
infrastructure 
required to 
advance product 

sales. As these companies become established, 
they will continue to add jobs and revenues in 
Oregon.

Innovation requires expertise. In many 
cases innovators have skills gaps that 
can keep ideas from moving forward. An 
inventors space should be dedicated to 
connecting people with the needed skills.
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SUMMARY

The mission of the HTC is to accelerate 
the growth of the health technology sector 
in Oregon by providing entrepreneurs 
with sector-specific prototyping 
technology and community. 
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“Innovating is great.”

We can organize the results of the study into three 
primary insights: 

First, various areas of the technology industry have 
specific needs; each group requires concentration 
to catalyze the growth of their communities. Given 
the diversity in the technology industry (e.g., the life 
sciences, artificial intelligence, healthcare, and so 
forth), respondents indicated that individual 
markets have specific innovation needs best 
served through sector-specific communities and 
resources.  

Supplementing this first insight is the second point. 
These sector-specific communities share a broad 
set of overlaps (e.g., tech infrastructure, digital 
protocols, and communication. We can address 
these overlaps by leveraging the diverse resource 
investments made by the state and private industry 
across Oregon.  

The third finding involves entrepreneurial efforts 
focused on pre-prototype/pre-sales; companies 
may be very vulnerable at this stage; however, 
these inflection points offer the highest potential for 
bending the growth curve of the technology 
industry. We believe, based on our findings, that 
focused development on this stage of the 
innovator's journey will drive the accelerated growth 
of Oregon's health-technology sector.  

Recommendations 

1. Establish a Health Technology Inventor 
Space: Recruit a deployment partner 
organization, which will become the catalyst for 
the initial funding and attract other industry 
stakeholders. 

2. InnoSource Management Platform: Develop 
the InnoSource resource management platform; 
streamline access to state-supported 
organizations and their base of equipment and 
expertise.  

3. Focus on "Go-to-Market" Product 
Development: Proactively partner to refocus 
economic development strategies and 
resources on companies attempting to build 
their go-to-market product prototypes for 
investors or customers.  

4. Define the Healthcare Technology Sector: 
Facilitate and standardize the future economic 
analysis of the "Healthcare Technology" sector; 
develop a clear definition of the industry sector 
and support a single business categorization 
effort.  

5. Utilization Transparency: Develop a Protocol to 
link state funding to measured utilization, 
potentially using the InnoSource resource 
management platform.  

6. Statewide Innovation Metrics: Establish 
common metrics for all business development 
organizations in technology for tracking 
outcomes and impact. These metrics should 
track the initiative types, and transparently 
publish results to benefit all aspects of the 
technology development community.

“There is a ton of work to be done at the seed and concept stage. Those companies need 
a lot of wrap-around support. It’s a massive inflection point." ~ Skip Newberry TAO

The Health Technology Collaborative

The Health Technology Collaborative 
(HTC) was formed in 2018, based on the 
initial organizational efforts of Dennis 
McNannay and Frank Ille. The Health 
Technology Collaborative (HTC) is 
organized as a not-for-profit entity and is 
applying for nonprofit 501C3 status.

SERIES A ROUND

Bridging the Resource Gap  
Generates investment, product 
revenue and increases tax base. REVENUES

PRODUCTION/SALES

Healthcare technology companies that 
can successfully “cross the chasm” will 
depend on Business Oregon’s ability to 
influence the existing network of 
incubators and resource holders to 
actively collaborate.

“As a leader in digital health 
technologies, it is imperative that 
Intel understand the challenges and 
opportunities that the HTC uncovers 
as a result of the feasibility study. At 
a minimum, we anticipate that these 
insights and findings can help us to 
respond with adjustments to our 
product portfolio, strategy and time 
to market.” ~ Intel Executive
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